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W hen George Schiel joined the company as its first full-time 
chief executive officer in 1976, HSS had been in business 

since 1967, incorporated by seven Denver hospitals to develop stan-
dardized and cooperative support programs. In the 34 years George 
has been at the helm, the company has had extraordinary growth.

	 In 1976, HSS revenues were $236,000. Today, they total 
nearly $90 million.

	 In 1976, HSS served one state, Colorado. Today, it serves 12. 

	 In 1976, there were 10 HSS employees. Today there are 2,450.

	 In 1976, there was one service program. Today there are five 
major divisions.

Under George’s leadership, HSS has grown to become one of the 
largest hospital-owned shared services providers in the nation 
and one of the top ten U.S. healthcare outsourcing companies. 
HSS also is now ranked as one of Colorado’s largest employers.  

But there is a more telling statistic—one that better reveals the 
quality of George’s leadership. That statistic is customer retention. 
HSS has an industry-leading 91 percent customer retention rate. 
Long-term customers include all of the original founding member 
hospitals still in operation today, first non-healthcare security 
customer, and first Courier customer. More than 30 customers 
have been with HSS for over 35 years. HSS has never had a sales 

 	   OUR    m i s s i o n 
  Prov ide  persona l i zed ,  techn ica l ,  and  
		          p rofess iona l  serv ice  programs  to  enhance  
        the  va lue  of  our  customers’  bus iness.

force to build its business, because business has always grown by 
reputation and by referral and references from satisfied customers. 

Throughout his tenure, George led HSS to this remarkable record 
of customer satisfaction by directing every employee at every 
level to act in accordance with a set of core values and consistent 
vision, beginning with “Always make things right for our customer.”

This continuous focus on the customer has enabled HSS to 
expand its scope of services and its geographic service region. 
HSS serves over 140 Healthcare Security clients in the western 
U.S.  HSS has become a nationally recognized leader in Healthcare 
Security and Aviation Security Services.  The Medical Equipment 
Management Division now serves over 600 clients in six states 
and is rapidly growing. Both the Courier and Staffing Divisions 
continue to expand their services.

“George Schiel set very high standards for all of us to live up to,” 
says Wayne Schell, Chief Operating Officer. “The HSS core values 
and vision are his greatest legacy. They form the foundation for 
HSS’ growth and success. By maintaining our commitment to 
these values and vision, HSS will continue to provide the innova-
tive programs and quality service that meet customer needs and 
enhance the value of their business. We are extremely grateful for 
the  innovation, high standards, and balance that George brought 
to all of us at HSS. We thank him for his leadership and guidance 
over the years and wish him all the best in his next endeavors.”  

“	George Schiel set very high standards for all  
	 of us to live up to . . . The HSS core values  
	 and vision are his greatest legacy. ”



H S S  S ec u r i t y 
Security is the largest category of HSS services. In 2008, security  

provided more than 3.3 million hours of staffing at hospitals, airports, 

and government facilities in Arizona, California, Colorado, Florida,  

Mississippi, Oregon, Texas, Utah, Wisconsin, and Wyoming.

H S S  H e a lt hcar    e  S ec u r i t y
	I n 2008, the division began development of a 

violence prevention and mitigation program 

designed to help hospitals manage the rising 

tide of Emergency Department violence. 

This groundbreaking program, ED-SAFE©, will 

launch in mid-2009. 

	T his division worked with the FBI, local law enforcement, Colorado 

State Patrol, and emergency preparedness agencies for months leading 

up to the Democratic National Convention in Denver in August 2008. 

Considerable preparation went into plans for securing Metro Denver 

Emergency Departments, particularly Level I and Level II trauma units, 

in case of emergency. HSS security management and staff worked 

in close cooperation with Denver hospital customers to ensure their 

readiness. Fortunately, the convention proceeded without incident.

	W hen Hurricane Dolly swept across the south Texas coast in July 2008, 

HSS customer Valley Baptist braced for the storm. Twenty-five HSS 

Security managers and staff stayed at their posts for up to two days—

far beyond their normal shifts—to protect the hospital’s staff, patients, 

and visitors. Each earned a PRIDE recognition award for their dedica-

tion. Three other employees stayed on site even longer:  Lee Wallace 

for four-and-a-half days and Kathleen Grambling and Daniel Lopez for 

three days each. These employees earned PRIDE Champion awards 

for supporting HSS core values and delivering on the HSS promise of 

Above and Beyond! World Class Customer Service. 

	 HSS is a nationally recognized leader in applying The Joint Commission 

(TJC) compliance strategies to customer security programs. In 2008, 

HSS participated in over 20 surveys. By sharing what we learn in these 

reviews, including security trends and surveyor interpretations, we 

help our customers prepare for and achieve successful surveys. In 

fact, HSS customers did not receive any post-survey Requirements for 

Improvement (RFI) in 2008, continuing a long-standing trend. In response 

to changes in TJC security standards in 2009, HSS has adapted its 

compliance strategies to include a fully revised Annual Security 

Risk Assessment.  

	T he HSS Healthcare Security and Medical Equipment Management di-

visions were honored to contribute to Poudre Valley Health System’s 

successful application for the 2008 Malcolm Baldrige National Quality 

Award, the nation’s highest presidential honor for organizational 

performance excellence. There were only three winners picked from 

85 national applicants last year. Poudre Valley Health System, which 

has been an HSS customer for 25 years, was the only Award recipient 

in healthcare. 

H S S  Av i at i o n  a n d  
G ov e r n m e n t  S e rv i c e s 
This division continued to grow in both 

revenues and in the number and diversity of 

its customers. In 2008, HSS began providing se-

curity services to these prestigious customers 

and programs: Orlando International Airport; 

The Port of Portland (Oregon) and Portland International Airport; Denver 

International Airport Total Quality Management (TQM) Program, including 

Registered Traveler Program; Salt Lake City International Airport Registered 

Traveler Program; and the U.S. Olympic Committee Headquarters and 

Training Facilities.

Aviation and Government Services continued to serve Denver Interna-

tional Airport, City and County of Denver government office buildings, 

and City of Colorado Springs and Colorado Springs Utilities facilities.

The division differentiates itself in the industry by focusing on aviation 

best practices and providing added value services to customers, including:

	 SAFETY Act Designation and Certification.  HSS is one of only a few  

security companies nationwide to have this Designation and Certi-

fication, which provides customers with unlimited terrorist insurance 

coverage and provides a significant basis for dismissing any claims 

brought against them resulting from any acts of terrorism where 

services or technology from HSS are provided.

	 Management with extensive experience and expertise in airport and 

government facility security. HSS managers have had distinguished 

careers in the management of large airport security programs, airlines, 

and/or law enforcement. They each hold high levels of certification 

awarded by security and aviation industry professional organizations 

and the federal government.

	P roprietary training in aviation security, anti-terrorism, and behavioral 

recognition. These training programs, which are distinctly different 

from a typical security officers’ training, are specifically designed by 

division staff and consultants to meet the intricacies of airport and 

government facility security.
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H S S  Sys t e ms   I n t egra  t i o n
With the acquisition of Heritage Security Services in 2008, this group has 

expanded to offer a full array of proven electronic security technologies 

that enable HSS customers to efficiently blend technology and security 

staffing solutions. Systems Integration solutions are available to protect 

healthcare facilities, educational facilities from public schools through 

universities, high-rise buildings, and other commercial applications. From 

design through installation and maintenance, HSS Systems Integration is 

committed to personalized, responsive, and quality service. 

H S S  O p e ra t i o n s  S u p p or  t  C e n t e r  (O S C )
	The OSC provides a fully integrated, 24/7 central communications hub 

for HSS security and courier programs. The center supports and coordi-

nates the response of HSS security personnel with specialized software 

and dedicated security radio contact with officers, supervisors, and 

vehicle patrols. This expedites information sharing, shortens response 

time to service calls, and enhances officer and customer safety. Center 

uptime is 99.999 percent and call volume exceeds 250,000 annually.

	T he OSC has nationwide communications coverage capabilities, 

which enable it to support HSS customers operating in all states. HSS 

expanded service to key regions of California in 2008.

	T he OSC provides additional value to HSS customers through its 

monitoring of emergency communication devices and electronic  

security systems such as alarms, emergency call boxes, access 

control, and CCTV. 

H S S  C o u r i e r
	T his division began to turn green with the 

phase-out of traditional fuel fleet cars in 

2007. Fuel-efficient hybrid vehicles now  

make up the majority of the HSS fleet and 

the division plans to ultimately operate a 

vehicle fleet that is 100 percent green. 

	 John Martelon, an HSS Courier for almost five years, earned HSS’ 

highest employee recognition award, PRIDE Champion, in 2008 for his 

dedication and service to The Children’s Hospital. John was nominated 

by hospital employees for this honor.

H S S  M e d i ca  l  Eq u i p m e n t  M a n ag  e m e n t
 	T he Environmental Health & Safety and Sterilizer Maintenance divisions 

were combined into Medical Equipment Management in 2008 to create 

greater service and delivery efficiencies and synergies. 

	I mplementation of a new, state-of-the-art Computerized Maintenance 

Management System (CMMS) began in late 2008 and will be completed 

in phases in 2009. The new system, developed by TMA, replaces paper 

communication with Internet-based communication, laptops, PDAs, 

barcode readers, and wireless access. These features, plus an integrated  

inventory capability, will enable HSS to improve productivity and cus-

tomer service because technicians in the field will have immediate access 

to equipment history, parts inventory data, and service documentation. 

HSS customers will benefit from improved equipment uptime, reduced 

repair times, greater service accuracy and consistency, life cycle infor-

mation, and timely, cost-effective capital equipment replacement. 

 

H S S  S taff   i n g  a n d  
Prof    e ss  i o n a l  S e rv i c e s
	 Staffing created a new category of 

healthcare worker in 2008—the Behavioral 

Security Technician (BeST©), building on a 

program started the previous year. The BeST 

program extends security functions while 

providing a therapeutic and calming presence for patients requiring 

special assistance. BeST technicians have a minimum of a B.A. degree 

and experience working with mentally ill or substance-addicted individ-

uals, and have completed extensive training. Healthcare providers can 

request BeST technicians on an as-needed basis to monitor and ensure 

the safety of patients deemed to be a danger to themselves or others 

anywhere in their facility, including unit floors and departments such 

as ICU and Emergency. Technicians also are trained to do Emergency 

Department Mental Health Holds. Healthcare providers look at BeST 

as the therapeutic extension of their security services. This enhanced 

program contributed to significant growth in 2008.

	I n response to customer needs, Staffing added a new level of BeST 

technician in early 2009—BeST II. These technicians have the same  

experience and training as BeST technicians, but also have been 

trained, certified, and licensed as security officers. Their uniforms 

clearly identify them as security officers, but also distinguish them 

from customers’ traditional security force. 
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C o r e  V a l u e s

Always  make  th ings  r ight  for  our  customer

Be  in tegrated  in to  our  customers ’  cu l ture

Be  an  ambassador  for  each  customer

Conduct  a l l  bus iness  w i th  honesty  and  in tegr i ty  

as  ind iv idua ls  and  as  an  organ izat ion

Create  innovat ive  approaches  to  de l iver  tota l  

so lut ions  for  customers

Mainta in  a  reputat ion  for  serv ice  exce l lence  

and  program qua l i ty

Va lue  our  employees  and  the i r  contr ibut ion  to  

HSS  and  to  our  customers

900 South Broadway, Suite 100, Denver, CO 80209

w w w . hss   - u s . com 




